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The IGRA Growth & Planning Committee met a 8:30 am. in the Hermitage meeting room.
Voting members representing 18 associations were present dong with the chair and 4 other
participants. The meeting began with introductions and short discussion of the request from the
Executive Board to help create a uniform planning budget format for future IGRA rodeo
aoplications. A draft ligting of the budget lines proposed is attached. 1t will be updated with
input from the Board, reformatted with brief ingtructions, and submitted as an Attachment to the
IGRA Standing Rules.

The Committee wasjoined at 9:15 am. by the full Membership Committee in ajoint sesson to
address potential changesto Article 1V of the IGRA Bylaws related to association membership,
geographica areas, and dispute resolution between (new or existing) associations. Consderation
of an advance bylaws proposa and alively discussion ensued.

The joint committee adjourned at 10:30 am. athough severd members reconvened afterward
with the Membership Committee to develop specific language for changesto Article 1V of the
IGRA Bylaws. Those changes are to be proffered to the convention by the Membership
Committee.

| want to thank al members of the committee for their serious and thoughtful contributionsto
our ddiberations. Specia thanks go out to Chris Hochmuth (CGRA) and Dot Trevis (NSGRA)
for their assistance in recording and editing of the committee proposas.

Respectfully submitted,

Micheel Lentz

Atlantic States Gay Rodeo Association
Growth & Planning Committee Chairman
gmlentz@yahoo.com

Meseting Attendees (U  indicates voting member):

Name Assn Name Assn
Chris Hochmuth CGRA 0 Mark Sarwell CCGRA
John Stangle KGRA 0 Gene Fraikes TGRA 0
Cal Davis FGRA 0 Kdly Peebles NMGRA | [J
Rich Fraser NSGRA 0 Patrick Faulkner BSGRA
Brad Bruner GSGRA 0 Lance Pippin BSGRA
LindaM Frazier MGRA 0 Dan lversen AGRA 0
Dain Steward SSRA 0 Patrick Hunter ASGRA 0
Legter Liu PNWGRA | [ Larry Foley OGRA 0
Steve Schultz ILGRA 0 Randy Watson CGRA
Jack Marshdl SMRA 0 Brian Rogers NGRA 0
Randdl Davis MIGRA 0 Dere Newman HGRA 0




Growth & Planning

Proposed Rodeo Budget
Rodeo name:

Income

Advertising/Frogram Hevenue

Contestant Entry Fees

Food & Beverage

hWerchandising

sponsarships

International

Local

Ticket Sales

Yendor Fees

Miscellaneous

Additional:

Total Income

Expense

Advertising/Marketing

Awrards (buckles, ribbons, prizes/purse)

Contestant Payouts

Food & Beverage

IGRA Payments (arena, general fund)

IGRA Sanction Fee

Insurance

Medical (veterinary, EMTfambluance)

Merchandise

Oifficials Travel/Lodging/Expenses

Frinting/Fostage

Fentals

Seat Tax

Security

Stock

Supplies

Arena

Other

YWenues

Facilities

Grounds

Huatel

Yolunteer Expenses

Miscellaneous

Additional:

Total Expense

Net Income {Expense)
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