RODEO OFFICIAL EVALUATION FORM

Rodeo Name/City/Y ear:

Name of Officid Evauated:

Pogtion (circle one): AD

SEC SK

Circleone number for each area with 1 aslowest and 5 as highest. For each rating of 3 or

lower, you must provide comments documenting the reason for therating.

Understands Certified Officid Role

Comments:

Communicates We | with Others

Comments:

Teamwork

Comments:

Leadership Qualities

Comments:

Problem Solving/Decison Making

Comments:

Respectfulness

Comments:

Generd Comments on this Officid:

Signature of Evduator (optiond):
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EVALUATED OFFICIALS MATRIX

EVALUATED OFFICIALS
AD |[ArcCc| cCc [ J@®'[J@° | AUD | SEC SK

RD 1 1 3 4 1 1 1
E| AD 1 1 1 1
V | AAD 1
A | ArCC 1
L|CC 1 3 4 1
uiJ@:* 3 3 2 3
AlJ4)° 4 4 3 4
T|Aud 1
O| Sec 1 1 1
R| SK 1 1 3 4 1

w/3 Judges 9 1 6 11 2 4 7

w/4 Judges 10 1 7 15 2 4 8

1 A rodeo with 3 judges requires 40 copies of page 1 of this exhibit.
2 A rodeo with 4 judges requires 47 copies of page 1 of this exhibit.

Judges will evduate the other judges but not themselves.

RD — Rodeo Director (may be more than 1)

AD — ArenaDirector

AAD — Assdant ArenaDirector

ArCC - ArenaCrew Coordinator

CcC —  Chute Coordinator

J — Judge (at least 3, may be more)

Aud  — Auditor

Sec —  Secretary

SK — Scorekeeper
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